National Child Welfare Resource Center for Organizational Improvement (NRCOI) Teleconference/Webinar Program

STRATEGIC THINKING TO ALIGN INITIATIVES AND INTEGRATE MANAGEMENT, SUPERVISION, AND PRACTICE 
THURSDAY, MARCH 25, 2010 
2:30 pm Eastern • 1:30 pm Central • 12:30 pm Mountain •
11:30 am Pacific • 10:30 am Alaska • 8:30 am Hawaii
HANDOUTS AT NRCOI WEBSITE:

www.nrcoi.org/tele_detail.htm#032510
PRESENTERS:
Jo Ann Lamm 

Child Welfare Consultant, former Deputy Director, North Carolina Division of Social Services, jalamm56@earthlink.net  
Heidi McIntosh 

Deputy Commissioner, Connecticut Department of Children and Families, HEIDI.MCINTOSH@ct.gov
Fernando Muñiz 

Program Director, Bureau of Continuous Quality Improvement, Connecticut Department of Children and Families, FERNANDO.MUNIZ@ct.gov 
David L. Fairbanks 

Assistant Secretary for Programs, Florida Department of Children and Families, David_Fairbanks@dcf.state.fl.us 
Melody Roe 

Associate Director, National Child Welfare Resource Center for Organizational Improvement, mroe@usm.maine.edu  
AGENDA: 
· Welcome and Introductions (Mary O’Brien and Melody Roe, NRCOI) 
· How can strategic thinking be employed to align multiple plans and use them as tools to move the child welfare agency forward? 
· What is Strategic Thinking? (Melody Roe) 

· Utilizing Strategic Thinking in Our Work (Jo Ann Lamm) 
· How Two States have Embraced This Challenge: 
· Connecticut (Heidi McIntosh, Fernando Muniz) 

·  Florida (David Fairbanks)
· Questions and Discussion  
· Closing (Melody Roe) 
